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STRATEGIC PLAN FOR VAAGDEVI COLLEGE OF PHARMACY
(2022-2027)

In our relentless pursuit of excellence, Vaagdevi College of Pharmacy envisions a
comprehensive strategic plan for the next five years, fostering innovation, academic

prowess, and sustainable practices.

e Establishment of VIPRA as Research Hub: Future plans include the establishment
VIPRA (Vaagdevi Innovation and Pharmaceutical Research Accelerator), equipped
with cutting-edge resources. This initiative aims to create a conducive environment
for high-quality research, supporting innovation and contributing to scientific
advancements.

e Promotion of Multidisciplinary Education: To provide students with a holistic
learning experience, the institution will actively promote and implement
multidisciplinary education. Initiatives such as integrating interdisciplinary courses
and collaborative projects will be introduced to broaden students' perspectives.

o Expansion of Research Supervisors: Recognizing the importance of mentorship in
research, the college will focus on expanding the pool of qualified research
supervisors in collaboration with VIPRA. This step will ensure that students have
ample guidance and support in pursuing their research aspirations.

e Carbon Neutral Initiative: The college is committed to achieving carbon-neutral
status. Initiatives will be undertaken to prioritize sustainability, including the
implementation of energy-efficient systems, recycling programs, and further
exploration of renewable energy sources.

e Enhanced Research Project Acquisition: To overcome challenges in obtaining
research projects and government funding, the college will actively seek

collaborations with industry partners and research organizations. Efforts will be
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directed towards securing alternative funding sources to support impactful research
endeavors.

e Strengthening Industry Collaborations: The institution will intensify efforts to gain
collaborations with reputed industry partners in the felid of health sciences.
Initiatives such as joint research projects, internships, and practical exposure
programs will be expanded to provide students with real-world insights and
experiences.

e Incorporation of Interdisciplinary Courses: To promote a well-rounded education,
the curriculum will be enriched with interdisciplinary courses. This will enable
students to explore diverse fields, forming a comprehensive understanding of the
pharmaceutical landscape.

o Continuous Quality Improvement: A robust system for continuous quality
improvement will be instituted. Regular assessments, feedback mechanisms, and
strategic interventions will ensure that the institution maintains the highest
standards in education, research, and overall governance.

¢ Technology-Driven Learning Enhancements: The integration of advanced
technologies into the learning environment will be a priority. Virtual labs, e-learning
modules, and other tech-enabled tools will augment traditional teaching methods
like e-governance measures to digitalize the workflow of Institution will provide
students with a modern and dynamic educational experience.

e Community Engagement Expansion: Building on the success of the NSS
VAAGANUBANDH, the college will expand community-centric projects. This
initiative aims to strengthen the institution's commitment to social responsibility

and community welfare.

This strategic plan demonstrates our commitment to continuous improvement,
innovation, and excellence. We invite suggestions and collaboration from all

stakeholders as we embark on this transformative journey. Together, we will elevate
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Vaagdevi College of Pharmacy to new heights of academic distinction and societal

impact.
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STRATEGY DEPLOYMENT
Deployment transforms strategic plans into actionable steps.
1. Operationalizing the Strategy

® Established VIPRA as Research Hub to create a conducive environment for high-

quality research, supporting innovation and contributing to scientific advancements.

® Assigned responsible leaders to oversee each initiative. Where regular assessments,
feedback mechanisms, and strategic interventions have ensured for the
maintenance of the highest standards in education, research, and overall
governance.

2. Communication

® NSS VAAGANUBANDH, the college has expanded community-centric projects to
strengthen the institution's commitment to social responsibility and community
welfare.

® Initiatives such as joint research projects, internships, and practical exposure
programs have expanded to provide students with real-world insights and

experiences.

3. Execution of Initiatives

® e-governance measures has implemented to digitalize the workflow of Institution

which providing the students with a modern and dynamic educational experience.

® The institution has collaborated with various industry partners and research
organizations. Where the students are directed towards securing alternative

funding sources to support impactful research endeavors.
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6. Continuous Improvement

Vaagdevi college of pharmacy committed to continuous improvement, innovation, and
excellence by

® Following the feedback from staff and stakeholders to refine services.
@® Conducting ongoing staff education to stay updated with industry advancements.
® Regularly exploring and adopting new practices.
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